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“A food-secure and resilient Philippines 
with empowered prosperous farmers and fisherfolk”

SCOPE OF INTERVENTIONS:
     • Support the significant planning, coordination, 
        implementation, and logistics  needed to ensure 
        appropriate levels of engagement with the ADs’ indigenous 
        tribal councils and indigenous peoples organizations.
     • It would also support the incremental staffing requirements 
        at regional, and local levels that will be needed to 
        implement the project effectively and undertake the 
        needed  data for the efficient implementation and progress 
        monitoring.

     • Crafting/Completion/Updating of ADSDPP in the target 
        areas.
     • Integration of ADSDPP to the LGU Development Plan.
     • Strong support from partner LGUs.
     • Creation of Regional Technical Working Group (RTWG) as 
        per Joint Special Order No. 01 series of 2020 for DA and 
        NCIP.
     • Active participation of partner agencies during the 
        implementation of the project.

Eligibility criteria of ICCs/IPOs to participate the Project:
1. Holders of Certificates of Ancestral Domain Title (CADTs), 
    Certificate of Ancestral Land Title (CALT) and Certificate of 
    Ancestral Domain Claims (CADC);
2. Have Ancestral Domain Sustainable Development and 
    Protection Plans (ADSDPPs);  
3. Have at least one organized Indigenous People’s Organization 
    (IPO) recognized by the NCIP; 
           For NCIP-recognized IPOs, must also need to be registered 
           with any of the following:  
                 a. Cooperative Development Authority (CDA) 
    b. Securities and Exchange Commission (SEC) 
    c. Department of Labor and Employment (DOLE)
4. Have a strong LGU support and ADSDPP are integrated to LGU
     Development Plan
5. The areas for production support with ADs should exclude: 
            a. Armed conflicts
            b. Protected and forest areas

COMPONENT 4: PROJECT MANAGEMENT

what are the requirements?

what are the support we need?



Kabuhayan at Kaunlaran ng Kababayang Katutubo or 4Ks is 
a project inspired by the vision of President Rody Duterte to 
finally uplift the Indigenous People of the country from poverty 
by developing their Ancestral Domain through productive 
endeavors.

GENERAL OBJECTIVE
Kabuhayan at Kaunlaran ng Kababayang Katutubo (4Ks) Project 
aims to develop the Ancestral Domains of the ICCs/IPs in order 
to improve its productivity by developing sustainable agricultural 
enterprises and profitability by increasing their income in 
consideration with their customs, traditions, values, beliefs, and 
interests.

SPECIFIC OBJECTIVES
     • To capacitate the ICCs/IPs through community organizing, 
         technical skills trainings and workshops to increase 
         knowledge and productivity;
     • To provide various agri-fisheries assistance like agri-inputs, 
         tools, machineries/equipment and facilities for production, 
         post-harvest, processing and packaging to improve the 
         economic condition of the ICCs/IPs in the country;
     • To increase the number of ICCs/IPs farmers and fisher folk 
         with access to Department of Agriculture assets and 
         services; 
     • To improve the income of the ICCs/IPs through culturally 
        responsive and environmentally sustainable income-
        generating livelihood activities.

4Ks is a three-year special project of the Department of 
Agriculture (DA) which followed the directives of the President. 

It provides assistance to the ICCs/IPs in the form of agricultural 
and fishery related livelihood opportunities, investments, and 
various support services through targeted Community Needs 
Assessments (CNA). 

This Project will provide capacity building to the ICCs/IPs, and 
will link them to credit facilities and crop insurance.  Moreover, it 
is composed of four (4) Components such as, Social Preparation, 
Production and Livelihood, Marketing Assistance and Enterprise 
Development/Product Development, and Project Management.

SCOPE OF INTERVENTIONS:
     • ICCS/IP Needs Assessment
     • Validation of ADSDPP/ prioritization of identified agri-
         fishery related projects
     • Organization/re-organization of IPOs and accreditation/
         registration to concerned partner agency/ies
     • Registration of IP Farmers to RSBSA
     • Registration of IP Farmers to PCIC
     • Capability Building/conduct of trainings

SCOPE OF INTERVENTIONS:
     • Provision of production support services such as good 
        quality seeds, organic & inorganic fertilizers, pre-and-post 
        harvest equipment, tools and machineries and breeder 
        animals where management arrangements will be 
        coordinated with the ICC/IP communities for food security 
        and poverty alleviation
     • Improved access of technology thru the conduct of 
        technology demonstration projects as a show window of 
        technology thru “learning by doing and to-see is to-believe 
        approach” for easy adoption of technology.
     • Establishment of  animal multiplier farms as a source 
        of readily available breeder stocks for animal production 
        and reproduction and also as a source of livelihood in the IP 
        community.

SCOPE OF INTERVENTIONS:
     • Technical assistance & conduct of financial literacy training 
        and facilitated access to finance, markets, services and 
        public-private partnerships inside and outside the ADs 
        (small brother-big brother approach)
     • Market matching/linkage and farm consolidation approach
     • Value-adding/processing of farm products

The project shall cater to IP farmers and fisherfolks of recognized 
Indigenous Political Structure (IPS) by National Commission on 
Indigenous Peoples (NCIP) who have or are processing their 
Certificate of Ancestral Domain Title (CADT), Certificate of 
Ancestral Land Title (CALT) and Certificate of Ancestral Domain 
Claims (CADC).

SELECTION-CRITERIA OF FARMER-BENEFICIARIES
     • Recognized members of Indigenous Political Structure (IPS) 
        by the National Commission on Indigenous Peoples (NCIP); 
     • Indigenous Cultural Communities/ Indigenous Peoples 
        with Certificate of Ancestral Domain Title (CADT), Certificate 
        of Ancestral Land Title (CALT) and Certificate of Ancestral 
        Domain Claims (CADC) holders;

COMPONENT 1: SOCIAL PREPARATION

COMPONENT 2: PRODUCTION AND 
                                LIVELIHOOD ASSISTANCE

COMPONENT 3: MARKETING ASSISTANCE AND 
                               ENTERPRISE DEVELOPMENT
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